II#II$II%II%II&I|III II&

ll&ll*ll+ll II,

Based on the Hogan Development Survey:
Identifies derailers and personality-based performance risks as a leader.
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ANALIZA COMPETENTELOR
X:,8N:N_*3_X8088,J27*1$%#-6+FE*.6%#$&*"*0$-." (Y E*HWH*+$*#$I$-(-EO*$.#$+0".'D')* E*)6(&"™
+$F4"HE-E* E*M™F"%.6)#(& *L*0$*()&"G*

‘RTA:2_*28RX28,J27HE*.1&'&*F"%H"-#(D")*(#6%F *FW%+*.6%0#$& *F"%H-6%0#(#*F6*0-"5"FE-"*L"*
0%$:$-*F$*0-$.606%*-".F*L™*'%F$-##6+'%$G*

WAifj:2_*38\%_ni_28 \jf7*_#$*0".'D')*. E*06$."F"#'&"*;-$L) *F(-$*F"%&'%*%H"-1(&"*0-$&" (.$*
0$%#-6*+$45")#(-$(*F(-'$-$*+5.G*

8"%*:9%0;/$) 83*9*7*33<=>7=@
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DEMONSTRATIVITATE

Se refera la a fi teatral si cautdnd mereu atentia celorlalti.

RF($

INSTABILITATE EMOTIONALA
SCEPTICISM

PRECAUTIE

DISTANTA SOCIALA
CENTRARE PE SINE

1$-F$%H)$

INDRAZNEALA
MANIPULARE I
DEMONSTRATIVITATE I
IMAGINATIV I
CONSTIINCIOZITATE I
SUBMISIVITATE

A, + B, F, -, C, G, D, E

V\*ic:2:*gJ\_8*3_* 28RX*RXfg'N 28RX*AJ3_2:N 28RX*V\:;,N

28RX

IMPLICATII COMPORTAMENTALE
1$%#-6*(F$(HE*. F(EO* F"-6)*+5.G* $* #6$(4E*V\*gJ\*3_*28RX*AJ3_2:NG*,'+$-"*F6* F"-6-'*
M1 (-$7
h**R6%#*%6#$-$.(%&'O*.0"-#6()'0**$a0-$.'5'
h**c(F*"*06#$-%'FE*0-'|E*I0-$.'$
h*\6*0(-*(*H™*0-$"F60(&*+$*+$#()"*
h*=R$*]"(FEO*.$*.' I#*D'%$
h**,$*0)(F*0"4'&")$*+$*) +$-

IMPLICATII PENTRU ACTIVITATEA DE MANAGEMENT
RE%HSE**0$-." (YE*F"16% F(# SE*L*%6#$-$. (UHEO*F (-$ %#$- (F& "% S(AE*HE-E*+'H'FE)HE&*M%*06D
RBY6#$&*6%*I$ID-6*+$*F()'D-6*MY%tt-K"*$F/'OEO*M%.E*$.4$*0".'D')*. E*%6*(. FE)#(&*(FA5SG*VIU*F () #(#$
F'(F/O*$.#$*0".'D')* E*"H$-'&'* H(#6- O*HE-E* E*(96()' 4(&*0-$(*I6)#G*X$') )& *5E*5"-*0$-F SO+ F (0$+"*
0%-."(YE*(YoHt-$Y6(YHE*L*(164(%HEGRF/'ID(&*+'-$F & (*-(0'+*L*066*+ 6F $& *MOb#"#+$(6%(*) (*D6%*. HW-
0-"$F#S)BO*FSS(*F$*0" (HS*(FFSYHE(* #-$.6)*SF/'0$ G+

8"%*:%:;/$) 83*0*7*33<=>7=@ B<
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ANALIZA COMPETENTELOR
Rf2INJ282_*R'XX_R","87HE*0)(F$*-$F6%" (LH#S$-$(*+$- BHE*+'%*(*H'*) (*F"%+6F$-$0*M%. E*$ #$*
%%$5"$* E*MIOE-&'&"*F-$+#6)*F6*F$) ()& *+$*(.$1$%$(G**RE-DE#"-'&*.6FF$.6)*$F/'0$'0* %+ H$-$%6#*FW
1(-$*$.4#$*(F$.#(G

\BA2_*X_,J2,:,j87*A"-()6)*$F/0$*5(*F-$L#$*0$*| E.6-E*F$*5$& " HS-*$F/ 0$+"0"-#6 %0 HE&*
+H(KL'*+$1"% #-(*F "l 0$H$%8$) $G*

SNJIK3_gid,N:2_:7* _H$*%SFS.(-* E*MO6ES)$; $&*06$5")$*+$*+ 45" #(-$*()$*+5. 5L * () $*$F/'0$' G*3SL*
F$')()& *5E*0$-FSO+F (*0$*"+0S$-." (UE* Y6t $-$. (YHEL*(164(UHEO*S HS%SFS. (- E*SE*+$45")#(&*(D') HEE
1(%(;$- ) $*05*#$-1$%*)6%;0*M%* 0$F' ()*(. FE)#(-$(*(F# SEO*(D') #(#S(*+$*(**MIOE-HEL*I$-#$) $*F6*
F$)()&*L**MIUF6-((-$(*F$)"-) )& **MU*(KL*(.61(*F"%+BF$-$(*MIb*(%61 #$*. #6(&"G

8"%*:9%0;/$) 83*9*7*33<=>7=@ BB
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IMAGINATIV

Se referd la a gandi si a se comporta intr-o maniera interesantd, neobignuita si chiar excentrica.

RF($

INSTABILITATE EMOTIONALA

SCEPTICISM
PRECAUTIE
DISTANTA SOCIALA
CENTRARE PE SINE
INDRAZNEALA
MANIPULARE
DEMONSTRATIVITATE
IMAGINATIV
CONSTIINCIOZITATE
SUBMISIVITATE

1$-F$%H)$

A+,

B, F. -, C, G, D,

E,

W\*:c:2:*gJ\_8*3_*
28RX

28RX*RXfg'N 28RX*AJ3_2:N

28RX*V\:;,N

IMPLICATII COMPORTAMENTALE

1$%#-6*(F$(H#E*.F()EO*.F"-6)*+5.G*.$*. ' #6$(4E*V\*gJ\:*3_*28RX*AJ3_2:NG*,'+$-"*F6*.F"-6-"*

(87

h**RE%#*1(;'%(#5'0*]"5'()) O*%$0-$+F#D')

b, $#0)(F¥]"F6-)$+

h**:6*'+$"*%$"D'L %6 '#$*L *%$0-(F# F$*
h**E+*)6F-6-")$*M%#-K6%*I"+*+'H$-'#*

h**RF/IDE*(FF$%#6)**-(0'+

IMPLICATII PENTRU ACTIVITATEA DE MANAGEMENT
I$&H*+'06(I'FO*M%HI" F(-$0*5$% % +*F 6% +$"*+$* F/'ID(-$G*_F/'0(*5E*5(*(0$F'(*) (#6-(*F-$(#5E*L™
#)6)*%H"-1()0*M%.E*5"-*0$-F$0$*. F/IDE-')$*-(0"+$*F (0$*"*+SF "% F$%o#-(-$*(*(H$%&'S G*X (*L'*1$%#"-O
5S&*(5S(*IB)HS* 6,8 #"*+$*+(H*SF/'0S GN"#EL' O*6%"*5"-* E. ¥ +$')$*+5.G*%$-$()' #$G*R60$-"-6)*+5.G*
BE*0"(#S*F"%. +$-(*"-' % () *L*F-$(# 50*M%. E*066*5(*H *#")$- (Yot F6* F/'IDE-)$*+$*+'-SF&'$+L'*

YF"0%.' HS%&(*MYoH(F&'6% G+ +$+(JHE*O(-HSO*S$&*H*"* 6- EXDBYE*+$*+$*0$%6#-6+0) (%' H'F(-$(*#-(

8"%*:96:/$)

83*9*7*33<=>7=@
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ANALIZA COMPETENTELOR
JC_282_:*382_X|88,J2*X,:2_ T*R6D*0-$.'6%$0* #)6)*+5.G*6% F*+$*F"16%'F (-$*0" (H$*H*%$F)(-*
03%#-6*F$') ()8 O*MIL*FSS(*F$*0- SELAS*+-$F& (*L*(LHSOHE-)$*+5.G

X2_:N8i8N:N_*7*R6%#$&*"*.6- E*+$*F-$(# SHHSL™*"-';'% () #(HSOF/ (-*L*M%*F"%+'&"*+$* #-$.G*N"#6L
6%3)$*'+$*0"#*0E-$(*%$"D'L%6 '#$*L*HE-E*.60"-#*0-(F#'FG

XIAX_\N2:2_*7*#6%F*FW%+* 6%6#$& *0-$. (#* E*-$4")5(&*"*0-"D)SIEO*06#$&*0E-$(*6%$"-*)'0. #*+$*
F'%F$%#-(-$G

8"%*:9%0;/$) 83*9*7*33<=>7=@ BT
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CONSTIINCIOZITATE

Se refera la a fi constiincios, perfectionist si dificil de a fi multumit.

RF($

INSTABILITATE EMOTIONALA
SCEPTICISM
PRECAUTIE
DISTANTA SOCIALA
CENTRARE PE SINE
INDRAZNEALA
MANIPULARE
DEMONSTRATIVITATE
IMAGINATIV
CONSTIINCIOZITATE
SUBMISIVITATE

1$-F$%H)$

A+,

B, F. -, C, G, D,

E,

W\*:c:2:*gJ\_8*3_*
28RX

28RX*RXfg'N 28RX*AJ3_2:N

28RX*V\:;,N

IMPLICATII COMPORTAMENTALE

1$%#-6*(F$(H#E*.F()EO*.F"-6)*+5.G*.$*. ' #6$(4E*V\*gJ\:*3_*28RX*AJ3_2:NG*,'+$-"*F6*.F"-6-"*

(87

h**R6%#*(%'$- (&' O*F"%L#"%F"L'O*6%F #"-'
h+V'+.608-5'4$(4E+08*F§) )& *MY0+$(0-'(03

he*:6*#$%0+ %08 (*+$*(*H(F$*$#"#6)*

e ASY68. Yo* #(Yo+(-+$* MO (JHS*0$%6#-6%. Y$L*F$) )&

IMPLICATII PENTRU ACTIVITATEA DE MANAGEMENT

R6%6H$&*"*08$-."(WE*F"%L#"YF" ([ EO*FE* #(Yort(—+$* MU (S +$*0$-H"-| (V& E*(HWH*0SVoH-6*+5 *FWHL'
0$%6#-6*()&" G*IHS- & *$F/0$*+5 * #-6F#6-EO*+-$F& $*L*H$$+D(FY O*FSS(*FS*5(*H*0$-FS064++$*16)&"
H"%+*F$5(*D$%SH FG*Vo6*(F$)(L"*#10*M%. EO*(5$& *#$%+ %68 (*+$*(*%6*+$)$; (*. (6*+$*(“%66*+(*F$)"-) )«
Y D$-#HS(+$*(*;-SL O*FSS(*FSH0" (HS*H-WOb(*+$45")H(-$(*)"-G*REVHSE O*+$*(.$I$%$(O*0$-FSOGHF(*"*

03-."(%E*;-$6*+$*16)&61'#G*i$&*H*0-"D(D')*0$*0) (F6)*16)#"-*LSH*0$%oH-6*FE* 6%6H$E *"*0%$- " (Y E*

I6Y6F #" (-BO*"-'SYot(HE*.0-$+$H#() "L ' | 06%$& L *$F/ 05 *+5.* #(Yo+ (-+$ MU J#$*+$+0$-H"- | (N &EG*
D"+ (&*0-"F$.6)+$*0)(%'H'F(-$* #-(#S$; FE*MbH-K | (%'$-E*H"-| ) E*L*"-+"% (HEO*F $S(*F$*6%6$"-"*

0" (HS*F"%+BFS*)(*(*- (H(*"*.$-'$+$*"0"-#6%6 HE & *F$*%6* $*Mb. F-'6*MY%o* #(Yo+(-+$G***

8"%*:96:/$)
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ANALIZA COMPETENTELOR
NJ,_2:\j 4 AIBN 8N:N_7*XW9b+*SE*(H)(&"*.6D*0-$.'6%$(*-$AB)H#(#S) - O*$ HE++$+"-'#* EXSEH
F 0bF$%0#-(8 0% (*;E.".")6 &' (*(+SF5(HEO*I(*+;-(DE*+SFWH*0S* (% E. *F$(*|(*D6%E*.")6&'SG

:3:IN:I8,8N:N_*7*XW%+*5E*F"%H-6%#(&*F6*. ' #6(& "*+$*0-$.'6%$0*$ #$*0".'D')* E*%6*H'&*+$.F/' *) (*(*
$a0)"-(*+'H$-#$*"0&'6%"*+$*-$4")5(-$*(*0-"D)$I1$'G

3_,_M2_T*XW9%+*(0(-$**0-"D)$IE*F(-$*F$-$*(*H*-$4") SHEO*+$)$; (& K*FE#-$*%'5$)6)*F'-$.06 %4 E#"-*
L*-$4" (& HEYH(& S *+$*(**-$4")5(*F/'(-*+5.G

8"%*:9%0;/$) 83*9*7*33<=>7=@ B?
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SUBMISIVITATE

Se refera la dorinta de a fi pe placul celorlalti si la teama de a actiona independent.

RF($

INSTABILITATE EMOTIONALA

SCEPTICISM
PRECAUTIE
DISTANTA SOCIALA
CENTRARE PE SINE

1$-F$%H)$

INDRAZNEALA
MANIPULARE I
DEMONSTRATIVITATE I
IMAGINATIV I
CONSTIINCIOZITATE I
SUBMISIVITATE

A, + B, F, -, C, G, D, E

V\*ic:2:*gJ\_8*3_* 28RX*RXfg'N 28RX*AJ3_2:N 28RX*V\:;,N

28RX

IMPLICATII COMPORTAMENTALE

1$%6#-6%(F$(HE* F()EO* F"-6)*+5.G* $* #E6S(AE*V\*:C:2:%gJ\_8*3_*28RXG*,'+$-"*F6* F"-6-"*
1)(-$7

h**RE%6#+ %+$0$%+$%& L '*. $*D(4$(4E*0$+0-"0-")$*06#$-'
h**:F&"%$(4E*HE-E*(0-"D(-$*M%*0-$()(D")

h**REY%#*; (#(*. EXML™*0-"5"(F$*L$H"

h**:6*MObF-$+$-$*MO%*. 6D"-+"%6(&."*)"-*

h**V/L"*(OE-E*.6D"-+"%(&"

IMPLICATII PENTRU ACTIVITATEA DE MANAGEMENT

8"%+*:%;/$)

*RF"-6)*+5.*.6;8-$(AEFE* 6%H#$& *"*0$-." (E* %o+ $0$%6+ SUHE L *+ $*MI6F-$+$-$O*FE-$'("M*0) (F$*. E*(
+SF A OSHF Y6#0-"0-'6*L S 4$*; (#(* E*0B%E*. 6D* $1%6)*MY%#t-$DE-"*(H'"-I(&")$*F$)"-) )& G* 6F-(&*F$)*
I(*D'%SFEHLSH*F(-$*5()"- 4S4E*%'& (#'5(0*(F&'6%S$(*L"*0-"5"FE-)$G*3$L"* 6%6#$&™; (#(*. E*SE*(OE-(&'
$F/'0(0*$.4#$*0".'D')*. E*066*H'& *MY#"#+$(6%(*0$-FS064#*F ("6 %*F"$F/'0'$-G*V U F$$(*F$*0- BSL#S*
0)(%'H'F(-$(* #-(#$;'$*+$*(H(FS$-' 0% 6%6HS&; (#(* E*)6 (&L *+$F'4"+%$0"06)(-$G\6*(5$& %' F *"*06$5"'$*
+E*+BA5")H(-$*(*(D') HE&) "+ $¥)$(+$-./ 0*MOb*(F$(HE*(-' $G*

83*9*7*33<=>7=@ B=
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ANALIZA COMPETENTELOR
XINC2WN:2_*XI\C, 8XN_,J27HE*SE*S #SHHB(IE*+$*F"%6H) FA*L'* 6%H#$&"™ (#(* E*M*F"%H-6%6H#(&*
+H-SFHOSFSHF (-$*066*(6+0$-H"- | (%&$*F"-$.06%AEH" (-$*L'* E*)$*"H$-' & *H$$+D(FYG

Xj8™\_*8\3_1 \3_ \NF7*R6%6H#$&*"*0$-."(YE*F"%H"-#(D')EXF6*(*)6(* % & (#'5(O*(*#-$F$*)(*
(F&'BY6$+L*(*06%6$*. 6D* $1%66)*MUo#-SDE-"*(H'-I (&")$* 4"~ (*(#EY F*FW%-+*$ #$*0$FS$.(-G

R'Rj8\_2_:* XP8!_87*R6Y#$&™; (#(*. EXSE*F"%H-6%#(& *LSHE)*MI*%61$)$*SF/ 0$*+5. O*FSS(*FS*$ #$H
(OBF#-10"-#(%H#*()*)" () #E&"G

8"%*:9%0;/$) 83*9*7*33<=>7=@ BC
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RECOMANDARI DE DEZVOLTARE

CIEH#(-$)$*-SF"1(Yo+E-* $*-SHS$-EX) (*+'1$%.'6%")$*) (*F(-$*(&*" D& Y664 F"-6-*
AJ3_2:N_*L'*2838X:N_*MU%*4"%S$)$*+$+-'.F*

SCEPTICISM

= R6Y#$&™*"0$-."(HE*0$-FSO# SEL * 9646 # SE*MYo*-(0"-#F6*" (1%L *M%&S)$;$& *H" (-#$*D'%$*0") # F')$*
" (%' 4(&"% () SGREYHSE**0$-."(YEXF(-$*"+$%6# H'FE*(;$%+$)$*(.F6%.$0*(%() 4$(4E*L*-$4")5E*
0-"D)$IS)$*."F ()$*L*0$*F$)$*F$*& % +$+0") #F'G

- BRI+ Y& (*+E*(U6*(5S(*MIF-$+$-$*MU*|(%(;$-6)*. (6*F"(F/KE)*+5.0*MUF$S-F(&'*. E*%6*|(*F]|6-+$F(&™*
L% EXM*(F"-+(&*"*L (%. E*0$%#-6*(*SE*06#$(*(|64#(G*:F$)(L"*)6F-6*$.#$*5()(D') L *0$%oH-6*() & *F(-$*&'%*)(*
+5.7%5 HS %SFS. (-* EXH(FS&*6%*SH"-#*L* E*(0-$F' (& *F$*5E*. 06% L *+$*F$G

- P+ (&*(H#S%&'$*1"+6)6*F6I*F"16%'F(&*F6*F$") ()& O*0$%#-6*FE*(#6%F *FW%+*F"%.'+$-(& *FE*
$a0-'1(&*"*"0'%'$*"%$ HEO*F$') ()& *5E*0"#*0$-FS0S*F(*0$*"*0%-." (Y E*F"%H) F#6 ) EG*C'&*+$.F/" . *L"**) (*
"0%")$FS)") &G

- VOF$-F(&™ E*H'&™I(*06& %*F-# FO* E*066*I("*]6+$F (&*0$*F$") ()& G*RO6%$E K *6%66'™*0-'$#$%6*+$*M%F-$+
FE*SE*0-"06%%$& " E*+$5$%'&*1(*#")$-(Y%#G*26;(& K)*(0"* E*SE*(#-(; E*(H$%& (*(#E6% F *FW0b+*. 606458 *
$aF$. S-S F-HFO*+$*+SHS.'5*.(6++8+.$%. D)) (*-$(F&")$*F$)"-) )& *L*(.F6)#(& *H$$+D(FYKB)*.E6G

PRECAUTIE

= RBYH$&*H"(-#$*0-$"FE0(#* E*H(F$&*)6F-6-)$*(L(*F6I*#-$D6'SA*F$) ()& *5"-*LA*FE* $*0"#*D(4(*0$*+5 *FE*
BB&*+ (4" HFS*$*] (*D6%*0$YoH-6*-$4")5(-$(*0-"SF#$)"-*L*5"-*(0-$F'(*10) F(-$(*+5.G

- \6*5E*0)(F$*.E*)6(&% & (#'5(*MY*(F#' 5 HEE *0$%#-6*F(-$* ' &' & *FE*066*(5$&* 6H'F'$U#$*(D') #E&'*. (6*
oH"-1(&"G*:F$ HS S+ 0&S*SE*0"#*& VoS MU F*+ 0o+ (+#-E*$a0$-'$96&$*5()'"-"(.$*+$*+$45" ) #(-$G*:. #HS)(
+SLHES&HH(F$A0" (#$*1(*068 % $%;-SLE) O*F (-'$-(*+5.*5(*$5")6 (*I (MO $#*+SFWH*(-+H* %+ F (HG*

= ID'L%6'%& (5. +$(*)B(*+SF'4")$*MYUH- K *1(%'$-E*0-$F (BHE*0" (H$6%S"- *F "%+ BF$*) (*- (H(-$(*6%"-*
"0"-#6%'HE& L *M*0" (#$*H(F$*0$*F$") () &'*. E*SE*0$-FS(OE*F(*0$*"*0%-." (Y E*I(*06& %" $U6H# (HE*FEH#-$*
(F&6%$G* 558 *96$5"$* E*+$A5" (&I (HI6)H*)(*+5.*+"-"06&(*+$*(*$a0$- I$Y6#(G - $#$%"*(0-"0' (&*
SE*0"#*(|6#(*. E*$5()6(&*5()"(-$(*"0"-#6%'HE&)"-*O$*F(-$*(& *0B6H#S(*. EX)$*MUFS$-F(&'G

- HB%F*FWY%+F$) ()& *SE*.") FHE*"0'%' (*MO#-K " *L$+ % &EO*" *H(F*0$%6#-6*FE* $*(LAS(OHE*+$¥) (*+5.% E*
06%$&*6Y*)BF-6*H")". #"-G* _#$*%SFS.(-* E*(5$8&*F6-(16)*. E*SE*$a0-"1(&*M%*(F$.4$*F'-F6I #(%&$G* %+
#-(%'%;* MY +-$F& (*$a$-. E-"*(D'VHEL')"*+$*(.$-# 5 HHSSEX0" (HSH*+$*(164"-G

8"%*:9%0;/$) 83*9*7*33<=>7=@ B>
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CENTRARE PE SINE

RE%#H#$&*"*0$-." (YE*%+$0$%+SUHEO*."F'(D') E*L*F(0(D')E*.E*.06%E*UU%BEUU*MYb#-K6%*"+*+0) | (#G*
X$-$&*+$%) (*F$)()& *068 % $*)6F-6-*0$%6#-6*+5.0*F6*$aF $0& (*+$*(*H™) E. (#*M%*O(F$* E*SE*H(F$&*#-$(D
#)6)*0-"0-'6G

B VYo +H V& (*+$*(*5S+S(HI (1) HEFYF" | 0SHSY&E*M%*]6-*+ SFWHBE+FS) ()& G*3SL*M*E$+$&*0$*FS$)(
F(*H"%+*06('5'O*(& *OBHS(H" #EL*0-"HH#(*+$*"O# " IB)*L*M%F-$+$-$(*)"-G

_HSAOH)* EXF %L Sk 4(&*FE*06HSE +$5$% " - H(#* (HOY%F *FW%+*F$') )& *MI%F$(-FE* E*SE*%H)6$%8$
E*5E*.6;$-$4$*F$5(G*V%;E+6'&' K5E* E*H'&*|(*6L"-*+$*F"065'%6. *+ $*FEA-$*0- $#$%'O*H(I')' $*.(6*F")$; *L'*
H'&*068'%*|("*+$.F/".* E*H(F$&*)6F-6-)$*0$*F (-$*$"*5')$*F$-G

TH(80-"1".'6%")$HHEF6HSHFS)"-) ()8 O*M%. EXH'&™* ":6-*FEX)$*-$.0SF#(&*0$*F$) $*HEF6#$G

INDRAZNEALA

8"%*:96:/$)

T#(& KSE*(LESOHE-)$*+$+(*0-1%) (6+$* 0SF () $*+'U6*0(HS(*FS)"-) )& G*:F$ #+H(O#*SE*5(*(|64#(*. E*
F'%.#-6'&"*L* EX$%& %6$& *SF/0(*+$+F (-$*(5$& *%$5" $*0$96#-6* ("5 E*M%+$0) %'+ D'SF#'5$)$G

I$%6#-6*FE*(5$8 *#5%0+ V68 (*+$*(*%66*0- | *F6*6L6-'%&E*HS$+D(FY*%6$; (#'50*(F6)#(&'K) " MUHW *0SF$)*+9
O(-#$(*0-'BH$%) - *L* (*H(I')'$'G*_*5E*F6%". F*.6H'F'$%6tt*+$*D' %S MU FWH* EXSE*"HS-$* H(#6-*5()"-"($GHV!
0)6.0%$*%66* 6%H#*MI*F"I0$# &' $*F6*+5.0*0-'%*6-I(-$*H$$+D(FYKB)*)"-*$.#$0*%"-1() O*D'%S$* Yo% & Yo (H#

R6%#H#$&*"*0-$.6-. EO*F6*06H#$-$*1(-$*+$**'06H) 6% &E*L *(5$&* *$%6$-;'$*-'+ F(HEG*3$*(FSS(O*M*06H#$8.*
Ut I'+ (*O$FS) ) & *HE-E* EX(5$&*+"-' %8 (*. E*"*H(F$& G*C'&*F" %L # $Y6#*+$*(F$.4#*) 6F-6*L "M% F$-F(&'*. E*V
YI#(E&'G

\6*'0#-(&*MOU*F"10$# &'$*F6* 6D (H$-%6"* . (6*F")$; *+5.G*+$5E-(H(*F"I0$H# &' $*$ #$*MY%*(H(-(*
" (%'A&'SG

5E&MIF-$+$-S(*L*$%$-; (* E*H(F$&™*)6F-6-)$* E* $*-$()' 4$4$G*3'HFEHEL)$*L*"D #(F")$)$*SE*5"-*H(F$’
EH &L/ HE-WHGH 68 %$*)BF-6-"* K(-*H*-$()' 4 (#*M%*:$%$- () HE-E*(F$. 45 $%6*+ $++ $#$-1'%6(-$*L ™
$%6#64'(I0$*F(-$4)$*(5$8*L"*+5.G
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MANIPULARE

X$) ()& +0"#*F"%. ' +$-(*FE*6-1E-'&*(;$%+(*0-"0-'$*L *FE*%66*)6 (& *MU%*F ()F6)*' |0(F#6)*0$*F (-$*M)*(6*
+SF'4")$4+5.%(.60-(*)"-GH*VI*F"%. SF'%&EO*(FSLA (*0"#H*-$# F$%&*)(*(*.$*10) F(*(E#6-"*+$*+5.0%(L(*
F6I*L*+5 *0E-$&'%)(*HS)*+$*-$# FSUA*MI*(*F") (D"-(*F6*$'G*3$*(FSS(O*$ #S* % SF$. (-*F (*+5.% E*+6F$&*OWC
)(*F(OE#*F$$(*F$*(& *MUF$O6#G*

3(FE*'D.$-5(& *FE*F-F61.#(%&$)$*(6*. F/ID(HF %+ &")$*MUF (-$*(& *HEF 6#*6%* (%: (| IS YO (H#E Yo F*
%$;"F'(&"* FI' DE-)$*F6*0$-." (% (*FE-$ (VK (&*0-"I' *-$.03F#'56)*)6F-6G

5$&* *#")$-(Y&E*H(&E*+$*-".F*|("*I(-$*+SFWH*I (]"- #(#S(*" (1$%")"-G*C'&' O*M%.EO*F"%L#'$%0#*FE*%6*#" (HE
)BIS(*$.#$*)(*H$)*+$*(5$%0#6-"(.E*0-$F6I*0E-$&*(*H*+61%$(5"(#-EG

_H#$*0" D) EXMHAH*+$A(IE; #0SFS) ()& *0-%*H(O#6) FE*%6*(&*H'%() 4(# F$S(*F$*(& *MUF$064G*:-*H*I(’
D'%6$* E*SE*-$F6%" (LA$&™;-$L$) ) SO*+SFWi+* EXMO6F$-F(&* E*SE¥|6 #H'F(&'G

RBY6#$& " +0$-."(YE+F(-'.|(# FEO*.0"%6#(YE*L* (16 4(YHEGHE*(+(0#(&*-$0$+$*)(*.F/'IDE-'O*5E*
[(%'HS$ #(&*+0"4H'5*M%* "#6(&"*."F' ) $*L*F$)"-) ) &*)$*0) (F$*. E*H'$* () E#6-*+$*+5.G

DEMONSTRATIVITATE

8"%*:96:/$)

1-"D(D)FE*H")". & *$H#() (-$(-$1"&")"-++5 *F(*0$*6%6*|"+*+$* (*SE*H(F$*(64 #G*REUHM%. EXI"+() HE&™(*
SH'F'$HE +$*(*5E*.6.8'06$+ +OE-$-$*+ SFW#H ADBYF%'- ) $+$I" & "% () $*- SOSHHSOF (-$+0"#* % H) 6$%& (*%S$:|
0$*F$")()& G*

_a%-.(8&*(.FE)#(-$(*(F#'BEGH6*MY%o#-$-60$8 ' Vo#$-) "F6#"-6)G*XW+F$) ()& *(6*#$-1'Vo (H*F$*(6*(56H#*+$*
.06.0*(-E#(&'K)$*FE*(&*(.FO)#(HG* F$ A*H(OH*5(*.0"-*F-$+'D') #(#S(*+5_*L*5 (*(-E#(*FE*-$.0SF#(&**
"0'%")$*(#"-(G

C&(HSYoH* EX%6*F 9HEYo+ (& (FH#'5'.16)*F6*0-"+BF#'5 H(#S(*L *966*0'$-+$&#106)*+5 L *()*F$)"-) ) & *F6*
LS+9%8$*F(-$*%6*. 6% %$FS$.(-$G

RE%HSE " *0$-." (YoE* Yot $S- . (YoHEL* (Yott-$Y6(YHE OF(-$*0" (HS*H(F S (*16)#$*)6F-6-"+$"+(HEG*6HSE*
I"D')4(*0$*F$) ()8.%) (*(F&'6%$*0-'%* +§)$*+5 5L *06#$-$(*+$*(*)$*p5'%+$0* )#'-(G

83*9*7*33<=>7=@ z<

Copyright 2002 Hogan Assessment Systems, Inc. Toate drepturile rezervate



IMAGINATIV

R6%#$&*"*0$-."(E*$a0-$. SEO*5'4"%(-E*L'* #16) (#'EEG*X$') ()& **5"-*(0-$F'(*1(;' %6(& (*+5.0*
5'4'6%$(HL* Wo+-$(*F-$(#HSEG*

\6*MObH" #+$(6%(*F"16%'F(&*F)(-G*2$46)H#(#6)*$ HS*FEXH'$*+$)$*+5 4066* 6964 10) $ISV# (HSO*H'$* $*0'$-+*
0$*+-6IG

X(-'$-(5+5.% $*5(*+$45")#(*] (*0-"+6F#'5++(FE*SE*5$& *F % F$Yo#-(*0$* (F$)$*+$*F (-$*0(-* Yott$-$. (YoH$*
L'*(#"-(O*%6*%61(*+5.G*: #HS) O (*I6)HE*+ %% +$)$*+5.* $*5"-*#-(%.06%$*L *M%*0-(F# FEG

‘5$& S5 S+ E*)BF-(& *M%+$(0-"(0$*F6*"+0$-." (Y EI (*06.& Yo+ F-$(# BEO*+(-*F(-$*$ HS| (*"- SYot (HE*
0-5*'10)$I$%6#(-$G* 5$& *U$5" $*+$*(. #SUKE*MU*FSS(*F$*0- BSLHS*(+6F$-$(*+$)"-*+5 *MY*0-(F#FE*L™*
F$)*I(*DB%HI"+*+$*(*H(F$*(F$.4#*) BF-6+*$ #$*. E*)BF- (& *MY6*$F/ OE*F6*F'%$5(*FE-6'("M™*0) (F*+$')$++5 *L'*
+-SLHSH EX(J6HSY) (*H-(%.06%$-$(*)"-*M%*0-(F# FEG

CONSTIINCIOZITATE

8"%*:96:/$)

[5E& (Yo (—+ S MU (S +$*0$-H"-I (V&E*L'*. 6%6H#$&*"*0$- " (WE*0) (%' H'F(HE*L'*"-; (% 4(#EG*V%*0)6.0*
(+BF$&*6Y6*0)6.*+$* #-6F#6-EXL*"-+'%$+0$%6#-6*$F/0(*+5.G

:D"-+(&*0-"D)$I$)$*; W%+ %+*UUMY%*(H(-(*F6#'$'00*MI6H-K"*1(%'$-E*%"BEO*F-$(# SEG 6 *MI6F $-F (&*. E*
-$4")5(&*H'$F(-$*F/$.#6%$*MI*(F$)(L™*I"+G

_a$-.(&*+$)3;(-S(*FE#-$*SF/0(*+5.G* FS#*H(0#*)$*5(*"H$-"*F$)"-) )& *"0"-#6 % HE&*5()"-" (. $*+$*(*
MOGSE&(*L*+$*(* $*+$45")#(G

RH(Yo+(-+$)$*+5 5+ F(HEF Yo+ 6F*FE#-$* 6% F Ex+$* MU (JHE*F () HHSGX6*#" (#$* (F$ . #$(0*(5$&;-|E* E*%
M*E-# F (&4 F" % %6 6*0$F$) ) & *F (-$*%6*MIOE-#ELS. F*(F$$(L*0-$"F60(-$*0$%6#-6*16%F (*-$() 4(HE*
I0$F(D)G
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